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Spring is here ; “yeah”. We now look forward to 
the seeds of our past endeavors  bursting into life 
over  the next 12 months as we continue the jour-
ney to Opua  and a new beginning for the iconic 
and unique  BOI Vintage Railway. 
 
A great “kick-start” to the next 12 months was a 
most successful trivia night held on 6 August. 
(right ) Tauniha Smith shows some of the fine art 
work donated for the auction  (below) our key 
MC’s Mayor John Carter and Frank Leadley in 
full flight as they  seek to loosen the purse string 
to the many attendees. ( see more page 3 ) 

( Left ) Heartiest congratulations to Trevor Bedg-
good  a most deserving winner of a Citizens 
Award for outstanding Volunteer Services. 
Trevor is, of course, not only one our most val-
ued steam drivers but he is also a fulltime volun-
teer at the Kaikohe Pioneer Village . 
Trevor  proudly displays  his award supported by 
his good lady  Leonie .  

The Bridge to  Opua 
 

The Eastern embankment has now been completed  which now  
leaves only the 3 piers in the river plus one on the Kawakawa side of 
the river to complete the rebuild of Longbridge. BOIVR have been 
informed that that the replacement of the fours piers should take 
about 6 weeks ( weather permitting)  
BOIVR are now in discussions with the Far North District Council 
and Far North Holdings to develop the programme and timetable for 
the recovery of the track and the building of the cycleway which all 
parties agree should happen simultaneously.  

Is the 
Cycleway 
bridge over 
the Tiro-
hanga river 
really go-
ing to be 
above the 
railway 
bridge? 
(see  more 
page 3) 

Photos courtesy Blah Blah Marketing 
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MOA 
(below left) The  building of the inside of Moa is now almost complete and she is looking great .(below right ) November 2015, 

OPERATIONS MANAGERS REPORT SEPTEMBER 2016 ( Mike Bradshaw) 
 

Our bridges, 1 to 8,  plus span No 1 on Br 9, have all been inspected and certified for the next 12 months. There are 
some minor maintenance items to be attended to, but nothing at all major. 
As Br 9 is completed, the remaining 32 spans on this bridge will also have to be added into our annual plan, but should 
not need any work for many years to come. 
 
Another important annual maintenance item to be attended to is Gabriel’s boiler  survey. Our boiler inspector advises 
that this year it is just the normal visual inspection. Next year will be more complex, with boiler cladding removed and 
thickness measurements taken. This year’s inspection, although fairly simple, does require a lot of work.  All wash‐out 
plugs and doors removed, Lead plugs taken out, bricks removed from smoke‐box and all firebars taken out from fire‐
box.  
Not major work, but it does need two men to do much of the work, and it is dirty, laborious work.  As our inspector is 
very busy, he has given us a date and we have to be ready for him.  Fortunately he has designated a Wednesday, which 
means that we can use the engine on the previous Sunday, and then strip down and clean everything for the next two 
days.  It also means that with a bit of luck we can get the engine all back together, tested and in service for the next 
week end. 
Any help to do the strip down and refurbish will be very welcome. 
 
A couple of minor nuisances have cropped up on two of the diesels.  Timmie required some clutch work which took a 
day or two, and Charlie broke a main spring.   We have spare springs for every engine, carriage and wagon,‐‐except 
Charlie! So a rush trip to our tame spring maker was needed. 
 
Final painting of the Observation carriage has been carried out, with the heavy duty floor paint been applied few days 
ago.  We will need this carriage in service for the upcoming Cruise ship season.  There are 50 ships in The Bay from 
September through to March, and in conjunction with other tourist operators we should get good crowds from all of 
the ships.  Some of them carry in excess of 3000 passengers, and are in the bay for a whole day, so we are bound to be 
busy. 
 
Work on Moa is progressing well.  All steel for end frames and gates is being transformed by the works team into very 
1890"s looking items.  The large supply of internal T & G planking is due very soon, and the roof, fully insulated, is next 
on the agenda.  Strange that what will be our "Oldest" carriage, originally dating from 1884, has the most modern 
spec, with the latest insulation, aluminum cladding and completely new windows.  It will, of course, when completed 
look just like the carriages which ran on our line when the railway was the first to run on North Island of New Zealand. 
 
School holidays are upon us, so trains are running every day. We are entirely dependant on volunteers, so if you can 
spare a few hours, or a day, you will be very welcome. 
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Trivia Night 6 August,  Copthorne Resort & Hotel Waitangi  

What a great, challenging  and fun filled night this was and one which was thoroughly 
enjoyed by all who attended. From the “Heads & Tails” challenge, to the Trivial Pur-
suits,. To the huge bargains availible  due to  the wonderful  and generous  sponsorship 
from so many around the district for the auctions , to the nibbles and meals availible it 
was a brilliant and successful evening.( above)  A full house enjoying the occasion and 
(right) some of the wonderful art items donated for the auction. 
 
The top item up for auction was a Dream Holiday at the Edgewater Resort and Spa 
Rarotonga but there were  many, many  other wonderful items up for grabs. You could 
have flown  over the Bay of Islands with Salt Air Tours, or  learnt to fly over it with 
Swan Air . You could have spent a day sailing  on the R Tucker Thompson, or Discover 
the Bay with the Explore Group or  kayak it with Coastal Kayakers . You could have 
gone Island Walking with a Paihia Getaway  or jumped on board the Fullers Great 
Sights Islands Adventure Cliffs and Caves tour. Then there was the stunning Tutukaka 
experience sponsored by the Poor Knights Marine Reserve Oceans Hotel Resort. If that 
was to much you could have had a leisurely round of golf on the fabulous Waitangi 
Golf course or spend a romantic evening at the historic Duke of Marlborough hotel in 
Russell. For the art lovers their was some excellent artworks from the Northland Cor-
rections Facility and so much more .A huge vote of thanks goes to all our   sponsors , 
which regrettably are just  to many to mention here. However  special thanks goes  to 
the  Copthorne Hotel for hosting the event, and  Blah Blah Marketing for their incredi-
ble  promotion and organization  of a most enjoyable event  

Bridge 5 Cycleway Bridge. 
 (below left) Yes construction is now under 
way for the building of a completely separate 
cycleway bridge over the Tirohanga River and 
NO it won’t be above the railway bridge .  
The Contractors GHK Piling have all their 
equipment on-site and construction is expected 
to take about 90 days. 
When built this will mean that the Kawa-
kawa—Longbridge section will be fully com-
plete. 
 ( below) this will be one of the “up and close” 
experiences with Gabriel our cyclist and walk-
ers will get to enjoy  
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Thumbs Up to Steam 
 

In December Rod Mathews became one of our 
licensed Diesel Drivers. Now he has his eyes on 
the ultimate and that is to become a steam engine 
driver of Gabriel. Good stuff Rod and we look 
forward to you  earning your steam drivers li-
cence. 
 
The first step is of course is to learn how a steam 
engine works and there is no better way then 
learning the foibles of steam is by becoming a 
fireman.  Here Rod gives the big thumbs up on his 
first day as a trainee fireman. 
 

“Welcome Aboard” to … 
Gavin Davidson  of Kawakawa 
who has just been appointed as the 
Work Shop Manager. Gavin brings 
a whole host of skills, engineering 
knowledge and contacts as he es-
tablished in 1968 the very success-
ful Kawakawa Engineering . This  
is now owned and operated by his 
eldest son Kevin who purchased 
the business some 10 years ago. 

“Happy Birth Day Vaughan” 
 
Young Vaughan Willis  celebrated his 4th 
birthday with a ride with Gabriel on the 
14th August. Vaughan is a massive fan of 
trains and he and his large family came all 
the way from Tauranga to celebrate his 
special day  

Nice One Stu 
The oil shed all tidied up thanks to 
the efforts of Track Manager 
Stu Renton.  

Pukekohe Travel Group 
 

( below)  One of our key Guards and  guide ,Denis 
Hewitt gives the Pukekohe Travel Group a guided 
tour of the yard and workshop before they enjoy 
their train trip to Taumarere on the 5th August. 

Looking Ahead 
 

Now that the completion of Longbridge is 
in sight and the application for a Resource 
consent has been lodged with the Far 
North District Council for the new Opua 
Station development , steps need to be 
taken now by BOIVR  to ensure that we 
have fully trained staff to meet the future 
requirements for our operations as outlined 
in the  Business Plan . 
 
As many of us current volunteers have 
reached  or about to reach our “ Best/Use  
By Date”  this is the opportune time for 
younger members of our community to 
start training for the future paid jobs that 
will become availible. 
 
BOIVR will need, at least,  new licensed 
drivers for our steam and diesel engines. 
We will need fireman for Gabriel and also 
Guards for the two trains we are planning 
to run 7 days per week. All these 
 positions will be paid ; not like now 
where they are all virtually manned by 
volunteers. 
 
 So if you  are  interested  or know of any-
one who might be interested  in a future 
paid job with the BOI Vintage Railway 
please contact us so that we can implement 
a training programme to meet your future 
expectations.  
 
BOIVR  is now  not only  the sole railway  
operating north of Whangarei  but , of 
course, is the only rail passenger service in 
Northland   


