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On behalf of the Trustees of the B.O.I. Vintage Railway I extend to all our 
workers, volunteers, supporters and friends our grateful thanks to you, one 
and all, for the great support you have given us throughout 2015.  It is only 
with your loyalty and support that we are able to celebrate the success we 
have made through-out 2015.  
To those who lost loved ones, our sincere condolences.  We know that they 
will always be a special part of your lives forever.  
To each and everyone our best wishes to you and your families for a most 
enjoyable  festive season and may 2016 bring you the joy and happiness you 
all deserve! 
Johnson Davis  (Chairperson)  

The Great Christmas Heist 
 

(left) Christmas is supposed to be about 
joy, sharing, and goodwill to all, so what 
the “H” is going on here? 
 
Christmas in Kawakawa 2015 was some-
what different!  The Great Train Robbery 
took place in the middle of the main street 
where the ‘robbers’ took the goodies that 
Mayor John Carter was proposing to dis-
tribute via a lolly-scramble, for the kids.  
However the ‘robbers’ from the Kawa-
kawa Riding and Roping group already 
had a plan to distribute the spoils from the 
Mayoral coffers, to the delight of the kids! 

Ho! Ho! Ho!  
 

(right) Santa sets out on his journey to  
spread his word of Christmas cheer 
and lead the parade through Kawa-
kawa. With him was his most able 
assistant the ‘good fairy’, (local 
teacher, Janet Davidson). 
 
A great big thank you to the children 
of the Okaihau Special Needs group 
who prepared and supplied the deco-
rations for Santa’s sleigh! 
 
( see more pages 4 & 5 ) 
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Longbridge 
 

(left) Yes, the work is 
progressing! 
 
The contractors, The 
Rintoul Group Ltd  
met with the Trustees 
recently and assured 
them that the repiling 
will be completed by 
the end of February 
2016. 

                            OPERATIONS  REPORT ~ LAST  ONE  FOR  2015 
 
At the last operations meeting  I was able to report that all trains had run on time, and all engines were in good running 
order. That was until the small Drewery “ Charlie”, decided it did not want to go backwards any more, and it waited un-
til it was just about as far North as you can go on our railway, to announce this!   The Reverse diaphragm on final drive 
had given up, but fortunately, by lifting the cab floor and putting a large spanner on a convenient spigot, you can con-
vince him to advance to the rear temporarily. Dennis was able to install a spare diaphragm, and all was well again, for a 
while.   
 
Gabriel’s annual boiler exam was scheduled for last Tuesday and, as expected, did not cause us any concerns.  The In-
spector departed, and we commenced reassembling all the bits that had to be removed for the exam.  Having to lift out 
all of the refractory in the smoke-box, so that the front tube plate can be seen, also exposes the main steam and exhaust 
pipes in the smoke-box which normally do not warrant a second glance, but I was a little concerned to see that there was 
a suspiciously clean mark where all is normally filthy.  Investigation, and an air pressure test, confirmed that there was a 
failed gasket at the point where the cylinder casting pokes through the bottom of the smoke-box, and the exhaust steam 
pipe joins on. 
 
It would be the worst possible joint on the whole locomotive to work on; you have to completely clean the area, take off 
blower pipe, remove the entire blast pipe base, and then you can get to, and remove the vertical exhaust pipe and expose 

the joint.  ( The photo below will show the failed gasket. )   Having got this far, it was worth hav-
ing a look at the regulator valve and its oil supply pipe, just to check all was well. 
 
All of this has meant that advertised steam service trains have had to be replaced with diesels, 
which pleases no one, not helped by having to find extra diesel drivers as some of our steam fra-
ternity do not drive diesels.  At the point of writing this I estimate we have two more days work to 
get Gabriel back in service, but as it looks like I will have to do a days diesel driving, it is going to 

be three days before we can light up and test all is well. 
 
Before the promised rains arrive, it has been possible to get the entire track weed sprayed , using a modified spray as it 
appeared that many weeds were becoming tolerant of Glyphosate, so we will wait and see if the new brew has done the 
trick. 
 
Work has been moving ahead in the carriage works, and Pukeko is starting to look almost complete. Outside now only 
needs two top coats applying, and the inside is also well under way.  Fortunately, the varnished T&G is in good order, 
and with light sanding will just require another coat of Polyurethane. Window frames are also receiving some attention. 
 
With Gabriel taking more time than expected, the extra steel work for our four wheeler, Moa is running a bit behind, but 
all material is in stock and I think we can soon catch up and get the floor section permanently attached to the frames, and 
then make a serious start on the upper body work. As work progresses, photographs will show the advancing work, and 
with a bit of luck we may be able to enter this vehicle in the annual Fronz carriage competition. It must be quite rare for 
a complete new-build carriage to be a contender; normally it is rebuilds that win, so here’s hoping! 
 
  ( M Bradshaw, Operations Manager) 
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Thank You Guys! 
 

(left) After 10 years of 
sterling service in the 
workshop Garth Matter-
son (Workshop Manager) 
has decided it’s time to 
have a well earned break 
together with his trusted 
right-hand man Tony 
Holmes. (right)  
 
The BOIVR can only say 
thank you for the wonder-
ful, invaluable, work you 
both have done, not only 
in the rebuilding and res-
toration of our carriages, 
but also all the other work 
carried out on and around 
the Station (the shop, etc. 
etc).  
You two will certainly be  
on top of the guest list 
when we make the inau-
gural trip, no doubt, on 
rolling stock you helped 
restore, to celebrate the 
return to Opua! 

Frank Speaking 
 

Yes a most successful launch of the Book of the Year 
was held on the 25th November at the Waitangi 
Yatch Club, surrounded by many friends, fellow Ro-
tarians, Fellow ex-teachers and pupils from BOI Col-
lege, and of course, fellow trustees and volunteers 
from BOI Vintage Railway.  It was revealed that 
Frank wrote the book in a mere 6 weeks which was 
an amazing achievement! 
(above) Mayor John Carter gets the launch underway 
and (below) fellow trustee Mike Bradshaw can’t wait 
to get his hands on Frank’s revealing insight,(well 
almost), into what makes Frank tick.  We wish you 
every success, Frank, with what is bound to be a best-
seller! 

Coast to Coast Cycleway 
(see photos on the right) 
 
The FNDC have started 
work on the permanent sec-
tion of the Kawakawa to au-
marere cycleway. 
 
The cycleway will be built  
on the  farm side of the rail-
way to Taumarere Station 
at Longbridge. 
 
From Longbridge to   
Opua, the cycleway will be 
constructed on the seaward 
side except, of course, when 
it gets to the tunnel.  It will 
then go over the top of the 
tunnel. 
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Kawakawa Christmas Parade 5th December 
(above)  The winners of the School float was Kawakawa Primary School 
(above right) The Community winner was the Assembly of God Church 

(above)  Children on the Kawakawa 
Primary School float 

(above) The stilt-man versus the Unicy-
clist. Who will win the race?  Actually  

they were both winners as they contributed 
hugely to  joy of the Christmas festival. 

(below) Some of the wonderful decorative 
work provided by the  Okaihau Special 
Needs Group. Thank You One and All! 

(above) The Kawakawa Farm Centre float 
surrounded by members of the Kawakawa 

Riding and Roping Group. 

(above) The winners 
of the Business Sec-
tion was Simon and 

Vicky Holford’s 
Kawakawa Salvage 

& Towing float. 
 

(right) Local District 
Councillor Willow-
Jean Prime and baby 
Hihana give Santa a 

wave  

Mayor John Carter’s very Special guest at 
the Christmas Festival was his 91 year 

young mum, Grace! Glad to hear you en-
joyed your day Grace! (apparently she 
chatted about the “robbery” all the way 

back to Kaitaia.) 
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Not so much the Ho, Ho, Ho but more like 
the row, row, row, . BOIVR Chair Johnson 

Davis (left) introduces young Reece 
Dephoff to the joys of rowing a velocipede 
in the Christmas parade.  First of all, a bit 

of practice in the railway yard! 

Enjoying the Kawakawa Christmas Parade were some visitors from across the ditch. 
(middle)  John Weil from Townsville, Queensland, where he is involved with Railway 
Ho Model Trains. (right) He joined his wife Jill (centre) who had come to NZ to help 

his sister-in-law, Claire Shield of Auckland, celebrate her 80th birthday! 

After the Christmas parade some of the volunteers 
and Gabriel Club members got together to enjoy 
some Christmas fellowship back at the station.  
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Welcome to…. 
Tom “Zippy” Mattias, all the way from 
Hailey,  Idaho (the potato state) in the 
USA!  Zippy has been a woodworker 

since he turned 18 and therefore his many 
talents are being put to good use at the 

Railway. 
Zippy is holidaying in the Bay of Islands 
before he heads off to the South Island  

Welcome Aboard to…. 
Avril Lamb who moved to Kaikohe a 
month ago.  An avid volunteer in the 

community she is going to ply her 
skills in the shop. 

 
Avril is one of the relocation casual-

ties of the Christchurch earthquake so 
we sincerely trust her new life in the 

North will be far less traumatic.  

Visiting Schools 
It is always a pleasure to welcome visitors 
from our many schools throughout North-

land.  Some of those who rode with us 
November and December  were (above 

and below) Waipu School  who visited on 
the 7th November... 

Visitors  on the 7 December were 
Ohaeawai Pre-School who finished their 
train ride with a picnic in Johnson Park 

(above and below) 

(below) Visitors  on the 9th December , 
were from the Blomfield School,  

Whangarei 

(above and below) on the 15th December 
we welcomed the  children  from  Kaikohe  

Te Kohanga Reo . 
They  shared the train  that day with their 

neighbors from the  Hokianga : the  
Horeke Primary School. ( left )  


